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Welcome Letter 
 
 
 
Dear Delegates, 
 
It is our honor to welcome you all to the Post World War II Italian Mafia Committee. Your 
honorable chair, Will Zhang, is currently a junior studying Mathematics minoring in Computer 
Science and Chemistry at NYU’s College of Arts and Science. Joining your chair is your 
esteemed Crisis Director, Courtney Curd, who is currently a sophomore studying Comparative 
Theology/History of Imperialism with a minor in Peace and Conflict Studies at NYU’s Liberal 
Studies Program.  
 
The American Mafia in the United States experienced an unprecedented level of expansion and 
growth during the 1950s and 1960s, establishing new operations in Las Vegas and Cuba and 
entering new business ventures. In this committee which takes place around that time, the Mafia 
will face new challenges that will shake its very core, whether those challenges be internal 
conflicts among families or severe crackdowns by the government and law enforcement.  
 
As you will be representing members of some of the most prominent crime family figures in 
history, we cannot wait to see how you will guide and direct the American Mafia in such an 
exciting time. Will this committee usher in a new golden age for organized crime? The future is 
only bounded by your imagination and hard work. Welcome to EmpireMUNC V. We look 
forward to meeting all of you in committee.  
 
Sincerely,  
 
William Zhang Courtney Curd 
Chair Crisis Director 
Post WW2 Italian Mafia Post WW2 Italian Mafia 
chair.mafia.empiremuncv@gmail.com cd.mafia.empiremuncv@gmail.com  
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What is the Mafia? 
The American Mafia (also known as the Mob or La 
Cosa Nostra) is an Italian-American organized criminal 
society. The namesake is derived from the original 
Sicilian Mafia, and the American Mafia in fact began as 
a subgroup of the Sicilian Mafia. Initially, a diverse set 
Italian-American gangs had existed across the United 
States. However, as the American Mafia grew in power 
and influence, it either snuffed out or absorbed these 
previously distinct criminal groups. 

The Mafia emerged from the poor, mostly Italian 
immigrant neighborhoods and ghettos of New York 
City during the late 19th and early 20th century, 
concentrated firmly in areas of East Harlem, the Lower 
East Side, and Brooklyn.  

The Mafia is known for its lasting existence as the most 
powerful organized crime group to have emerged in 
the United States. It can be identified as many things: a 
cult, a brotherhood among men, or even a shadow 
government. Its chief aim, however, is singular: to 
make as much money as possible by any means necessary. 

 

Foundations of the Mafia 
Although the Mafia is often referred to as a family enterprise, not all of its members are related by 
blood. Despite this, the trust and loyalty within La Cosa Nostra goes well beyond what is expected of 
any normal familial relationship. Throughout its history, the Mafia employed complex and 
intelligent internal family structures so that their infiltration and dismantlement would be nearly 
impossible. Five main families exist, namely the Bonanno, Colombo, Gambino, Genovese, and 
Lucchese crime families. As a group, they are referred to, quite simply, as the Five Families. Each of 
them has its own territory and independent operations. However, their coordination is a key part of 
what distinguishes the Mafia in organized crime. Indeed, the various Mafia crime families across the 
U.S. are overseen and organized by the Commission, which consists of the bosses from each of the 
Five Families. 
 

The Commission and Lucky Luciano 
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Before the Commission was formed, a single man oversaw and organized the Mafia. The title 
applied to this man was il capo di tutti capi, or the head of all heads. This supremely powerful crime 
boss held centralized control over all of the families, leading to many disputes and wars. This all 
changed when Charles “Lucky” Luciano assassinated the man who became the last capo dei capi. 
Indeed, along with the murder of the last capo, Luciano is credited for the creation of the structure 
of the Five Families and the Commission. Modeled after the Roman legions of ancient times, the 
Mafia’s  internal structure is responsible for the intense unity and loyalty within the crime families.  

Lucky Luciano became the first official boss of the Luciano family and for his efforts, he has since 
been titled the “father” of organized crime in America. He established the first commission within 
the Mob. The Commission decided everything from promotions within each family to necessary 
assassinations within the Mafia itself. The diagram below of the Colombo family’s structure 
illustrates the general internal hierarchy of a Mafia family. 

 

 
 
The Boss/Don: The head of the family who holds absolute power and authority over his 
subordinates.  
Underboss: The second-in-command of the family; responsible for running the day-to-day 
operations of the family. If anything happens to the Don, the underboss becomes the acting don of 
the family. 
Consigliere: A trusted friend and confidant that acts as counselor and advisor to the boss and is 
often considered the third most powerful position within a family. 
Capo/caporegime: A ranking member of the family who leads a crew of soldiers and holds major 
power and influence. The Caporegime reports directly to the underboss and the Don. 
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Soldiers: The lowest members of the crime family. They have taken an oath of silence (omerta) to 
become “made men,” i.e. fully initiated members of the family. Soldiers’ duties are to earn money 
and commit crimes for the family.  
Associate: An individual that is associated with the family but has yet to be trusted enough to 
become a “made man.” The associate still shares a portion of his illegal proceeds and profits to the 
family.  
 
Though each role comes with its own set of responsibilities and level of confidentiality, the common 
root between each job lies in the unspoken and written constitution of the mafia.  
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Constitution 
Lucky Luciano is also credited as the author of the Mafia’s 
constitution. The constitution contains such phrases as “I swear to 
be faithful to Cosa Nostra. If I betray, my flesh should burn.” These 
are the words that set the moral code for members of the Mob. The 
constitution also contains guidelines to how to interact with police, 
police members family, and other Mafia members wives. Though 
the main idea stays revolved around ones necessary loyalty and 
constant duty to serve to Cosa Nostra. There are presumably ten 
commandments to the Mafia (see right). The Mafia stayed 
successful through secrecy and staying in the background, thus its 
commandments revolve around maintaining a private life.  
 

Omerta: Code of Silence 
Omerta directly translates to “manhood,” meaning that members 
of the Mob are meant to act like men and deal with ones problem 
without the help of its government. Though this word has now 
become interchangeable for the Mafia’s expectation of silence 
within its members. To break this code is the highest dishonor 
within Cosa Nostra and is often met with the penalty of death. 
 

Roots in Italy 
The American Mafia is a separate entity from the Sicilian Mafia located in Sicily, Italy it is crucial to 
note the importance of Italian roots in the American Mafia. The word ‘Mafia’ derived from a 
Sicilian-Arabic slang term “mafioso.” the term ‘mafioso’ had no criminal significance. Instead, it began 

as a way of life, for individuals to protect their family from the injustice of government. According to 
author Selwyn Raab, it also held the meaning of “acting as a protector against the arrogance of the 
powerful.” It is said that many Italian Mob families would not allow a member in if both their 
parents, or at least their father was not Italian. A loyalty to Cosa Nostra is a loyalty to Italy as well.  
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Families 

Bonanno 
The family originated in the 1880’s in Trapani, Sicily and then relocated many of the top members 
of their family to New York in the early 1900’s. Once in New York they formed the Castellammarese 
gang led by Joe the Boss Masseria in a community rich with Italian immigrants in Brooklyn. The 
family started making their name hijacking illegal liquor trucks. The gang gained recognition after 
winning the Castellammarese War and by 1931 huge names such as Lucky Luciano and Tommy 
Lucchese joined the, then named, Maranzano family. Luciano appointed Joseph Bonanno as the new 
boss of the Maranzano family after the death of Maranzano in September 1931. Since Bonanno 
became boss the family was known for their control over illegal gambling and loansharking. 
 

Colombo 
Started by Joseph Profaci in 1928 the Colombo family is the youngest of the five families. Profaci 
started a small gang that mainly operated out of Brooklyn until he gained his own family and a 
significant amount of territory after a large gang war. Profaci stayed basically unchallenged from 
1928 to the late 1950’s. In 1959 the first Colombo family war began because of a strife between Joe 
Gallo and Profaci. After several murders from both sides, in 1961 Joe Gallo was sentenced to a long 
prison time and Profaci died of cancer. In 1963 the new boss Joseph Colombo was presented a 
contract by the Bonanno family to kill the other bosses, but he reported it to the Commision. The 
Commission handed the Profaci family over to Joseph Colombo and renamed it the Colombo family. 
Within a short time, Colombo ended the war. Colombo was both the youngest and the first boss to 
be born in the United States. The Colombo family’s prime business could be found in counterfeiting 
and fraud. 
 

Gambino 
The family was founded by Salvatore "Toto" D'Aquila, who took over a gang of newly transplanted 
Mafiosi from Sicily around 1910. Though, in October of 1928 D’Aquila was murdered outside his 
home by a rival gang hitmen. From that point forward the crime family would experience many 
switches of power in the years to come. After D’Aquila the new boss was Alfred Mineo. Then Mineo 
was shot shortly after in 1930. After the Castellammarese War of 1931, Lucky Luciano named 
Vincent Mangano as the head of the family. In the 1930’s to the late 1940’s Murder, Inc was the 
acting enforcement arm of the Mob, believed to have been responsible for around 400 to 1,000 
murders. Murder, Inc was started and headed by the family’s underboss Albert “Mad Hatter” 
Anastasia. With Anastasia’s death in October 1957, Carlo Gambino became the boss of the now 
Gambino crime family. The Gambino family is historically known for their labor and construction 
racketeering, as well as pier thefts and dock control.  
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Genovese 
The Genovese family began as the ‘Morello gang’ in 1892, based out of East Harlem and the Bronx. 
There gang started with involvement in extortion, kidnapping, and robbery. After winning a 
territorial based gang war, the Mafia-Camorra War, in 1918; the gang tried to re-rise to the top with 
the new era of prohibition. Though by the early 1920’s the gang had dissipated leaving it wide open 
for competing boss, Joseph Masseria boss of the Masseria family, to take control of the remaining 
members. Masseria used these new members to fight in the ongoing fight between he and Salvatore 
Maranzano, more popularly known as the Castellammarese War. Though, in April 1931, Masseria 
was assassinated in plot by both Luciano and Maranzano. This allowed for Maranzano to take 
control of New York and, as well, appoint Luciano as the boss of the new Morello/Masseria family. 
Luciano took this new position with a grain of salt as he ordered gangsters Meyer Lansky, and 
Tommy Lucchese to kill Maranzano in September of 1931. Luciano now ruled the five families and 
therefore created the commission. When Lucky Luciano was arrested in 1936 he still ruled the 
families from prison and kept his second in command, Vito Genovese, in charge of the streets. 
Genovese and Luciano both fled to Italy by 1946 and left Frank Costello in charge. Costello ruled for 
20 years until Genovese’s return to the states. Genovese hired a hitman, Vincent ‘the chin’ Gigante 
to assassinate Costello, but Costello survived the gunshot to the head. To prevent retribution from 
Costello Genovese hired someone to kill ally Albert Anastasia, Gambino gunmen. He thought the 
death of Anastasia would open the door for him to become boss of the Mangano family, but Costello 
found no support, retired, and surrendered the Luciano family to Genovese. 
The Genovese are known for being the most allegiant to Omerta, as, to this day, they are the family 
history knows the least about and rumored to have the harshest punishments against disloyalty.  
 

Lucchese 

During the time of prohibition more gangs emerged with the first gang being a spinoff of the ailing 
Morello gang based in the Bronx and East Harlem. It was started by Gaetano “Tommy” Lucchese, 
but operated under the protection of Gaetano Reina, an intelligent businessman who not only went 
after the unlawful sale and distribution of alcohol, but had complete control over icebox 
distribution in the city. The Reina gang publicly sided with the Masseria gang during the 
Castellammarese War, but in private Reina had allegiance to the Maranzano. But when the Masseria 
family found out through the Reina’s underboss Tommaso Gagliano, the Masseria’s underboss, Vito 
Genovese, murdered Reina in cold blood. Genovese then promoted his ally, Joseph Pinzolo, as the 
new boss of the Reina gang rather than Gagliano. Gagliano disdained Genovese for this. even 
months after Reina’s murder, Pinzolo was lured to a Manhattan office he shared with business 
partner and fellow associate Gaetano Lucchese and was shot. By the early 1950s Lucchese appeared 
to be a successful businessman in the garment industry, but he was really in control of numerous 
unions.  

9 



 

Lucchese was also a famous friend to the entertainment business having partnered with several 
casinos and music halls. Lucchese became the boss and renamed the crime family under his name in 
either 1951 or 1953, it is unclear to the public.   
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Economics 
At its core, the Mafia is an organization created to make money, mostly through illegal means. The 
blanket term for those illegal means is racketeering. This includes extortion, theft, fraud, drug 
trafficking, and murder. A common scheme used to muscle money out of business owners is a 
protection racket where mafiosi offer to “protect” a business from illegal activity. If the owner 
refuses, soldiers are ordered to harass the business in various ways until they pay up: damaging 
property, scaring customers, etc. 

But the infamy of the Mafia stems not from simple rackets that could be pulled off by any street 
gang. Rather, La Cosa Nostra is distinguished in organized crime for the depth with which it was 
able to infiltrate and influence legitimate elements of civil society in the United States, elements like 
various worker unions and Congress itself. For example, the Mafia could threaten construction 
companies with halting their projects by starting strikes among their workers using their 
connections with the unions. In fact, at the organization’s height, no construction project in New 
York City could be undertaken without cutting out a portion of the money made from the contract 
for the families.  

In 1976, when gambling was legalized for Atlantic City, the area boomed with various casino 
construction projects. Nicky Scarfo, the boss of the Philadelphia crime family, made millions during 
this time period by bid rigging and contracting construction projects with his cement company, 
Scarf, Inc, achieving these illicit feats by blackmailing construction companies through his influence 
over their union workers. Similar schemes existed for shipping and other industries at various 
points throughout the Mafia’s history.  

Michael Franzese, a Colombo caporegime, made hundreds of millions of dollars for the Five Families 
through a gas-tax evasion scheme where dummy companies would be created to collect taxes on 
the sold gas. As soon as the government sought out these companies to request the amount that had 
been “withheld” from the gas sales, they would disappear along with the money they’d collected. As 
much as $1 billion per year was skimmed off of gas sales in the New York metropolitan area due to 
the scheme until Franzese was indicted for it.  

And while some families frown upon, or even outright forbid, the practice of drug trafficking on the 
side to make money, plenty of members deal in various drugs such as heroin and cocaine, before, of 
course, delivering a fair cut of the profits up the line to the rest of the family. 
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Spread of the Mafia 
The New York Mafia began to rise in influence and power during the prohibition era in the 1920s. 
Prior to this period, the Mafia mainly dealt with the extortion of other Italian immigrants, operating 
under the name “La Mano Nera” (or “The Black Hand”). Overtime, more and more Italians 
immigrated to the United States through New York City and what began as a few Italian 
neighborhood gangs who profited from threats and blackmail, transformed into an extremely 
powerful organized crime entity. The first real deviation that the Mafia took from their typical route 
of extortion was to benefit from the illegal sale and transport of alcohol at the start of prohibition. 
As a result of the considerable demand for alcohol in New York City, the Mafia gained both wealth 
and a reputation, which only further encouraged their involvement with organized crime.  

Expansion without detection was initially made possible as a result of a universal dedication to the 
code of omerta, which kept illegal activities untraceable; therefore, what started with the illegal 
distribution of alcohol quickly grew to include illegal activity in a number of industries, including: 
loan-sharking, drugs, prostitution, and real estate.  
 

Cuba 
The activities of the American Mafia in Cuba date back to the early 1920s, but, at that point, those 
activities consisted mostly of running illegal alcohol to the island. In 1933, however, arrangements 
were made between Colonel Batista and Meyer Lansky (also known as the “Mob’s Accountant”) 
under the orders of Lucky Luciano to invest in developing the island. The Mafia made millions of 
dollars by planting hotels, casinos, cabarets and speakeasies in Cuba, as well as creating a successful 
drug trafficking business on the island. 

The arrangements made between Colonel Batista and Lansky included a business plan with rights 
for the Mafia to control the island and the Hotel Nacional Casino. In 1946, a historic meeting called 
the Havana Conference between the Cosa Nostra (Sicilian Mafia) and the American Mafia in Havana. 
The meeting was supposedly arranged by Charles Luciano, and they discussed mob policies, rules, 
and business interests. But the most pressing issue during the conference was the leadership and 
authority in the New York Mafia. There were representatives from all of the crime families 
throughout the United States. It was during this conference that Lucky Luciano consolidated his 
position as capo di tutti capi. 

Cuba represented for the Mob what they couldn’t get in the United States: legitimate partnership 
with a government. In comparison to a private relationship with the U.S. government during World 
War 2 that went nowhere in the aftermath, Cuba presented real and lasting opportunities for the 
Mob to expand their operations. Those opportunities proved worthless with the overthrow of 
Batista’s government by Fidel Castro and his 26th of July Movement. In the years following the 
revolution, Cuba’s economy was put under state control, and the interest of the Mafia and other 
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American interests were cast off the island. What once was a promising prospect in the Caribbean 
became one of the Mafia’s largest investment losses in the history of the commission. 
 
 

Las Vegas 

Starting as a desert stopover for American G.I.’s on their way to the West Coast, Las Vegas 
represented the jewel in the crown for future American Mafia operations. With local gambling being 
legalized in the early 1930’s, Las Vegas became a new frontier of opportunities for the Mafia to 
expand west. The Mob’s first foray into Las Vegas came in 1946, when Bugsy Siegel opened the 
Flamingo Hotel and Casino. Despite Siegel’s untimely demise in 1947, the Mob made large moves 
into the desert hotspot throughout the early 50’s with the help of the Teamsters Union and Mormon 
bankers who provided startup money for the construction of new hotels and Casinos.  

With great opportunity came great conflict. Benny “Bugsy Siegel”, who helped establish the mob’s 
roots in Las Vegas was assassinated in 1947. Following Siegel’s death, the 1950’s brought Vegas 
new Mob run hotels and Casinos, financed by the Teamsters Union Las Vegas experienced a rapid 
post war boom. After years of expansion and growth, the legendarily eccentric businessman 
Howard Hughes poured his fortune into taking over hotels and casinos throughout the 1960’s. What 
were once Mafia owned casinos became legitimate corporate enterprises. Coupled with pressure 
from law enforcement and government regulators who made it easier to crack down on organized 
crime, the mob’s influence waned in Las Vegas significantly over the latter half of the twentieth 
century. While mob families still engaged in illegal activity and held onto some semblance of power 
for decades after Hughes moved in, the mob was a far cry away from what it once was in Las Vegas.  

 

U.S. Government and Law Enforcement Involvement 

Up until the 1950s, the law enforcement of the United States did not apply too much attention 
regarding the activities of the mafia. While there were many instances which local police and law 
enforcement agencies would crack down on organized crime, there were insufficient resources 
devoted to reduce organized crime from a federal or state level. During World War 2, the mafia 
cooperated with the United States Navy and the state of New York to share intelligence and 
suppress worker strikes in exchange for loose law enforcement pressure and sentence commuting, 
such further mitigated the government's ability to cut down on organized crime in an efficient 
manner. In a similar fashion, the mafia instructed its members to not interfere with police activities 
in fear of massive police focus and retaliation. The unwritten rule among the mafia is that no 
individuals affiliated with the police or law enforcement can be targeted. 
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This delicate equilibrium, however, changed during the 1950s. The case that first brought the mafia 
to national attention was the US Senate Special Committee to Investigate Crime in Interstate 
Commerce chaired by Democratic Senator Estes Kefauver. The committee’s hearings brought forth 
many witness, including some high profile crime bosses, such as Willie Moretti, Joe Adonis, and 
Frank Costello. During 1951, Kefauver exclaimed there exists a “sinister criminal organization” 
known as the mafia which violates US laws. The special committee’s hearings were televised to the 
nation and the increased public attention and interest regarding the mafia pushed the FBI to 
recognize the mafia threat. Thus in 1953, the FBI initiated the “Top Hoodlum Program”, a counter 
organized crime program that focused on the surveillance of prominent organized crime figures as 
well as developing and turning/flipping informants regarding the mafia.  

Another major event that brought more national attention toward the mafia was the Apalachin 
Meeting of 1957, which was a meeting of over 100 mob bosses from around the country hosted by 
Joseph Barbara, the head of the Bufalino Crime Family of New York. The gathering of various luxury 
cars with license plate from around the nation caused local law enforcement to become suspicious 
of such meeting. Thus, the police raided the meeting and detained more than 60 bosses. The 
Apalachin Meeting confirmed the notion that there exists a nationwide system of organized crime 
and forced the FBI to recognize the mafia as a federal issue, rather than a local or state issue. 
Furthermore, the Apalachin Meeting demonstrated how federal agents lacked sufficient legal tools 
or jurisdiction to effectively investigate organized crime. Not willing to look weak on crime, the US 
government passed the Interstate Wire Act in 1961, which prohibited the operations of certain 
betting business in the United States, effectively dealing a blow on the mafia’s monetary operations. 

Up until this point, most crime families are still quite complacent about their operations and not 
remotely worried about the increasing federal attention regarding their activities. However, the 
bombshell Valachi Hearing of 1963 changed such prospect. Joseph Valachi, a low ranking member 
of New York Genovese Crime Family, testified before  Senator John L. McClellan's Permanent 
Subcommittee on Investigations of the U.S. Senate Committee on Government Operations. In such 
hearing, Valachi described the history, names, structure, codes, rituals, and members of the 
American mafia, which up until this point had been unknown to federal prosecutors. In response to 
the revelation of the Valachi hearing, the US government further passed the Omnibus Crime Control 
and Safe Streets Act in 1968 and Racketeer Influenced and Corrupt Organizations Act in 1970. The 
Omnibus Crime Control and Safe Streets Act provided additional funding to law enforcement 
agencies of the federal, state, and local level and help regulate and curb interstate gun sales and 
trade. The Racketeer Influenced and Corrupt Organizations Act (Nicknamed the RICO Act) allow law 
enforcement to prosecute members or leaders of an organization for crimes they ordered others to 
do or assisted in the doing. With the additional resources and legal jurisdiction, the FBI and Justice 
Department began to heavily crackdown on organized crime across the United States. By the early 
1990s, the power of American mafia has crumbled and the current mafia serves only as a shell of its 
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former self. However, the American mafia still exists today and have become much more 
underground.  
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In Popular Culture 

Today, the American Mafia has a huge influence on pop culture, whether consumers are aware of 
this or not. During the Great Depression, films about the American Mafia were hugely successful, 
such as “The Public Enemy” and “Scarface”. From 1942-1950, Nazi’s took over the villian position 
that mobsters held, as the threat of Nazi Germany alarmed the United States. In 1950, the Mafia 
began to become popular in movies again, as the government began to investigate the increase in 
organized crime. Because of television, millions of Americans were able to watch the testimonies of 
real mobsters. 
 
“The Godfather”, which came out in 1969, is probably the most well-known American Mafia movie. 
“The Godfather” was different from the other earlier movies about the American Mafia, as it showed 
organized crime through the lense of the Mafia, looking from the inside out. “The Untouchables”, 
“Donnie Brasco”, and “Goodfellas” are a couple of other movies made during the 80s and 90s that 
show America’s continued infatuation with the Mob.  From 1999 to 2004, “The Sopranos” was a 
hugely popular TV show on HBO which won more than 20 Emmy awards. Although set in the New 
Jersey suburbs rather than the urban New York City, the untraditional mafia was appreciated by 
American society. Today, mobsters turn up frequently on TV shows, such as “NYPD Blue” and “Law 
and Order”, showing that Americans have always loved the idea of the Mafia and Mob life. There are 
even video games, such as “Mafia”, reality tv shows such as “Mob Wives”, and hip-hop artists, such 
as Snoop Dogg and Jay Z, who’s songs or albums have been greatly influenced by the Mafia.  
 
 
 

Fun! Mafia in Greenwich Village  

Greenwich Village is under the power of the Greenwich Village 
Crew within the Genovese family. From the 1920s to the late 
1950s, Don Vito Genovese was in control of the area, but after 
his arrest, Capo Vincent Gigante was made the new boss of 
Genovese in the 80s and therefore took control of Greenwich 
Village. The Greenwich Village Crew is still active today, but 
no one knows who is controlling the crew. Much of the crime 
the Greenwich Village Crew organizes includes gambling and 
exhortations of businesses, racketeering and hijackings. The 
main hangout for the Crew was Triangle Social Club, but the 
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store is now Sullivan Street Tea and Spice Company, and the meeting place of the Crew is unknown.  
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Timeline 

Late 1800s - Early 1900s: Black Hand gangs 
nationwide target poor immigrant ghettos and slums 
to recruit Italian-American youth for extortion 
practices. In New York City, the Five Points gang 
gains power under Italian immigrant Paul Kelly and 
provides a starting platform for young and notorious 
gangsters like Lucky Luciano and Al Capone. 
 
January 1920: Nationwide Prohibition begins but is 
weakly enforced creating opportunities for 
bootlegging and extortion by criminal gangs in New York City. 
 
1920s - 1930s: The rise of Benito Mussolini’s fascist regime in Italy places mounting criminal 
pressure on the Sicilian mafia, leading to a wave of mafioso immigration to the United 
States—including would-be family bosses Carlo Gambino and Joseph Bonanno. 
 
1928 - 1931: Castellammarese War fought between two primary factions of Italian-American 
organized crime in New York, led by Joseph Masseria and Salvatore Maranzano. 

 
April 1931: Masseria is murdered following collusion 
between one of his closest soldiers, Charles “Lucky” 
Luciano, and Salvatore Maranzano. Maranzano declares 
himself the “Boss of Bosses”, sets up a new Mafia 
structure rooted in the five families, and creates the code 
of conduct for “La Cosa Nostra”.  
 
September 1931: Maranzano is murdered on a hit 
ordered by Luciano. Luciano, considered the father of the 

modern Mafia, becomes the nation’s most powerful mob boss, using his power to set up the 
“Commission” to govern operations by La Cosa Nostra 
 
December 1933: End of Prohibition leads to diversification of racketeering operations by La Cosa 
Nostra. 
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1942: The sinking of the SS Normandie stationed in a New York harbour prompts the government 
to initiate Operation Underworld. In an effort to combat enemy sabotage, an incarcerated Luciano is 
solicited to assist authorities with dock surveillance and union protest suppression in return for a 
reduced sentence. 
  
March 1951: Senate committee publicly denounces a “sinister criminal organization” operating 
within the United States during the a nationally televised broadcast of the Kefauver Hearings. 
 
1953: Top Hoodlum Program initiated by the government to collect information on territories and 
activities held by high profile mobsters across the country. The program goes largely neglected by 
federal authorities until 1959, when J. Edgar Hoover calls for a reignited focus on the program 
using wiretaps and electronic surveillance. 
 
November 1957: Apalachin Meeting is called by Vito Genovese following the murder of Gambino 
boss Albert Anastasia. The meeting was discovered by local authorities who were able to detain 
over 60 high-profile Mafia members from across the nation, prompting  J. Edgar Hoover to 
acknowledge the Mafia as a viable threat. 
 
1961: Attorney General Robert Kennedy opens a Organized Crime and Racketeering section in the 
Department of Justice to coalesce efforts against criminal organizations like Mafia. 
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